
The Roadmap to a Multi-Model AI Strategy
How to Move From AI Chaos to Control in Your Business

Most small and midsize businesses are already using AI — but without structure, that 
innovation can turn risky fast. Follow this roadmap to build a secure, scalable, multi-model 

AI strategy that drives performance, not panic.

Ready to start your AI strategy journey?

Request Your Free ManagedAI Consultation

Quick wins, but no governance.
Employees experimenting on 
their own.
Growing risk of “Shadow AI.”

Your employees are using AI 
tools like ChatGPT and Gemini.

CHALLENGE: 
No visibility, no control, 
potential data leakage.

Experimentation
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Multiple AI tools with overlapping 
use cases.
Data scattered across unvetted 
systems.
Cost unpredictability.

Your noticing duplication and 
confusion with your AI tools.

ACTION: 
Inventory all AI tools and 
data touchpoints.

Consolidation
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Use lightweight models for 
simple tasks.
Deploy advanced LLMs for 
high-value analysis.
Implement orchestration for 
routing and control.

You’re aligning the right 
models to the right jobs.

OUTCOME: 
Efficiency, 
flexibility, cost 
optimization.

Multi-Model 
Strategy
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Centralized oversight and 
monitoring.
Clear employee policies and 
training.
Secure, governed access via 
ManagedAI™ Services.

You’re managing AI like 
any other business system.

RESULT: 
Scalable, secure AI 
adoption across 
the organization.

Governance 
& Growth
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Our experts can help you assess your current stage and chart the path 
forward. IronEdge helps businesses adopt AI safely by combining 

enterprise-grade privacy protections, managed access to multiple AI 
models, and tailored employee AI training services.

See how our ManagedAI™ Services 
unify visibility, compliance, and control 
— so your team can go from 
experimentation to execution.
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https://www.ironedgegroup.com/about-us/contact/

