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Introduction: 
Why Security Can 
No Longer Sit Solely 
with IT
Cybersecurity is no longer just a 
technical problem. It’s a business-
critical risk that requires executive 
leadership, not just IT support. As 
cyberattacks grow in frequency, 
complexity, and cost, organizations 
without clear security ownership 
at the leadership level face severe 
financial, legal, and reputational 
consequences.

In this guide, we break down 
key insights from subject matter 
experts on what executive-level 
cybersecurity really means for small 
to midsize businesses (SMBs). You’ll 
learn why traditional models fall 
short, how leadership can make a 
difference, and what practical steps 
you can take to strengthen your 
security posture today.

Chapter 1: The Shift from Technical Threat to Business Risk

Chapter 2: The Hidden Risks of the Status Quo

Chapter 3: What Executive Cybersecurity Leadership Looks Like

Chapter 4: When to Consider a Dedicated Security Leader

Chapter 5: Culture, Training, and Organizational Responsibility

Chapter 6: How IronEdge Helps Fill the Leadership Gap
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Chapter 1: 
The Shift from Technical Threat 
to Business Risk

Cybersecurity has evolved from a backend concern into a boardroom issue. 
Ransomware, regulatory fines, cyber insurance claim denials, and data breaches 
don’t just affect networks — they threaten your brand, revenue, and operations.

It’s not just about firewalls anymore. It’s about understanding risk, 
compliance, liability, and business continuity.” 
— Rob Foit, Director of Security, IronEdge Group

“The biggest risks are the ones you assume are being handled but never verify.” 
— David Groot, Security Advisor, Galactic Advisors

When business leaders treat cybersecurity as a compliance checkbox or delegate it solely to 
IT, they overlook broader implications: legal exposure, data privacy, operational downtime, 
and shareholder trust. Cybersecurity demands a strategic lens.

Common risks SMBs often overlook:

Cybersecurity is a shared business responsibility. It must be led from the top, 
with IT acting as a critical executor — not the sole owner.

Misconfigured 
security settings.

Phishing and social 
engineering.

Poor password 
hygiene.

Infrequent or 
inadequate patching.

Lack of access 
control.
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Chapter 2: 
The Hidden Risks of the Status Quo

Chapter 3: 
The Hidden Risks of the Status Quo

Most SMBs still follow the traditional model: IT handles technology, and leadership assumes 
everything is covered. But today’s threat landscape is too complex for this siloed approach.

According to Galactic Advisors, a cybersecurity solutions provider, 97% of the breaches they 
investigate could have been avoided with existing tools or simple changes.

Many organizations lack clear ownership of security decisions, documentation, and accountability.

David Groot noted, “Security has to be managed at the business level. IT can execute. But when it 
comes to risk and liability, that responsibility starts at the top.”

Early warning signs that you’re at risk:

•	 Incomplete or outdated documentation.

•	 No formalized risk assessment schedule.

•	 No clear chain of accountability for incidents.

•	 Little visibility into access logs or user permissions.

•	 No defined policy for sensitive data handling.

Without executive involvement, SMBs often:

•	 Overlook critical vulnerabilities.

•	 Miss compliance deadlines or insurance requirements.

•	 Underinvest in employee training and cultural reinforcement.

So what does it mean for leadership to own cybersecurity?

Jackson Stephens, Esq., Senior Cybersecurity Counsel at Galactic Advisors, explains, 
“Executive-level leadership in cybersecurity means having someone accountable for strategy, 
policy, compliance, and risk. It’s not about knowing every setting in a firewall. It’s about 
ensuring the right questions are being asked and the right systems are in place.”

True cybersecurity leadership:

“The IT team shouldn’t be in charge of its own oversight. There must be governance, 
accountability, and alignment with business objectives.” — Rob Foit

Cybersecurity leadership means making risk visible, measurable, and actionable.

Sets clear policies 
and standards.

Allocates appropriate 
resources to security 

(not just tools, but 
time and people).

Understands the 
organization’s legal 

and insurance 
obligations.

Partners with trusted 
advisors to review 

and improve security 
posture regularly.

Ensures 
documentation is 
current, audits are 
routine, and staff 

is trained.
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Chapter 4: 
When to Consider a Dedicated 
Security Leader

Many SMBs don’t need a full-time CISO, but they do need 
someone who owns security at the strategic level.

Common indicators you’ve outgrown the IT-only model:

•	 Your business is subject to HIPAA, PCI, or other compliance 
requirements.

•	 You’re purchasing or renewing cyber insurance.

•	 You’ve experienced a security incident or close call.

•	 You have multiple vendors or tools with no centralized 
oversight.

You can’t easily answer: “Who has access to what data, and 
how is it protected?”

Documentation and ownership are non-negotiable. 
Without them, no amount of tech can save you from 
liability or loss.” 

— Jackson Stephens

A virtual or fractional CISO can help organizations:

•	 Conduct recurring risk assessments.

•	 Guide policy creation and documentation.

•	 Interface with legal, insurance, and regulatory bodies.

•	 Report metrics to executive leadership.

•	 Respond strategically to incidents or audits.
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Chapter 5: 
Culture, Training, and Organizational Responsibility

Chapter 6: 
How IronEdge Helps Fill the Leadership Gap

Technology alone can’t stop attacks — your people are the first and last line of defense.

David Groot stresses, “You can’t set culture from the help desk. Leadership must actively champion 
and model security awareness.”

Effective cybersecurity programs require:

•	 Ongoing training beyond annual check-the-box sessions.

•	 Role-based access and responsibilities.

•	 Encouragement of reporting (not punishing) mistakes.

•	 Regular phishing simulations and testing.

In a world where cybersecurity is everyone’s job, leadership must clarify expectations, roles, 
and response protocols.” — Rob Foit

Employees must understand:

•	 What threats look like.

•	 Why security matters to the business.

•	 How to escalate issues safely and quickly.

At IronEdge Group, we help SMBs bridge the gap between day-to-day IT execution and 
executive-level cybersecurity strategy. Whether you’re looking for strategic leadership, policy 
development, compliance support, or a full cybersecurity assessment, our team is built to 
guide and execute.

Our security services include:

•	 Security posture assessments and risk reports.

•	 Compliance readiness reviews (HIPAA, PCI, CMMC, etc.).

•	 Policy creation and enforcement strategies.

•	 Incident response planning.

•	 Insurance documentation and audit support.

•	 Executive dashboards and leadership briefings.

•	 Security awareness training and phishing simulations.

Partnering with IronEdge means you don’t have to choose between security and 
scalability. We bring enterprise-grade security leadership to growing businesses without 
the overhead.
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Conclusion: 
Leadership is the Missing Layer 
in Your Cybersecurity Stack

Firewalls and antivirus tools are important. But without leadership, even the best 
tools fall short.

The question isn’t whether your business will face cyber risk — it’s whether 
you’re ready to lead through it. Executive-level cybersecurity leadership is no 
longer optional. It’s essential.

If you’re ready to strengthen your organization’s defenses and shift from reactive 
to strategic, let’s talk.

About IronEdge Group
IronEdge is a managed IT services provider 
that partners with small to midsize businesses 
across the Southwest to deliver secure, scalable 
technology solutions — backed by responsive 
support and enterprise-grade expertise. Whether 
you’re fully outsourcing IT or need to extend 
your internal team, we provide flexible, strategic 
support models tailored to match your business. 

 

www.ironedgegroup.com  

Request a Free Cybersecurity Consultation

https://www.ironedgegroup.com  

https://info.ironedgegroup.com/cybersecurity-assessment
https://info.ironedgegroup.com/cybersecurity-assessment

